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It can feel like a rigged game. Executives set aggressive goals, so managers drive their teams to burnout
trying to deliver. Or, employees seek connection and support, so managers focus on relationships . . . and fail
to make the numbers. The fallout is stress, frustration, and disengagement, and not just among team
members—two-thirds of managers report being disengaged.

To succeed, managers cannot choose between results and relationships. They need both: They must get
people to achieve while creating an environment that makes them truly want to. Winning Well offers
managers a quick, practical action plan—complete with examples, stories, and online assessments. They will
learn how to:

Stamp out the corrosive win-at-all-costs mentality●

Focus on the game, not just the score●

Reinforce behaviors that produce results●

Sustain energy and momentum●

Correct poor performance without drama●

Build productive relationships●

Be the leader people want to work for●

Today’s hypercompetitive economy has created tense, overextended workplaces. Keep it productive,
rewarding, and even fun with this one-stop success kit.
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From reader reviews:

Mary McKay:

This book untitled Winning Well: A Manager's Guide to Getting Results---Without Losing Your Soul to be
one of several books which best seller in this year, this is because when you read this book you can get a lot
of benefit on it. You will easily to buy this book in the book retail outlet or you can order it by means of
online. The publisher of the book sells the e-book too. It makes you quicker to read this book, as you can
read this book in your Smart phone. So there is no reason for your requirements to past this publication from
your list.

Melvin Bragg:

Reading a e-book tends to be new life style in this era globalization. With studying you can get a lot of
information that may give you benefit in your life. Having book everyone in this world can share their idea.
Books can also inspire a lot of people. A great deal of author can inspire their particular reader with their
story or perhaps their experience. Not only situation that share in the ebooks. But also they write about the
information about something that you need example. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book that exist now. The authors on earth always try to improve their
skill in writing, they also doing some exploration before they write to the book. One of them is this Winning
Well: A Manager's Guide to Getting Results---Without Losing Your Soul.

Aracely Schneider:

Winning Well: A Manager's Guide to Getting Results---Without Losing Your Soul can be one of your
beginner books that are good idea. We all recommend that straight away because this reserve has good
vocabulary that will increase your knowledge in vocabulary, easy to understand, bit entertaining but
nonetheless delivering the information. The article author giving his/her effort to put every word into delight
arrangement in writing Winning Well: A Manager's Guide to Getting Results---Without Losing Your Soul
but doesn't forget the main point, giving the reader the hottest and also based confirm resource data that
maybe you can be among it. This great information may drawn you into brand-new stage of crucial
pondering.

Sherry Hansen:

Is it a person who having spare time then spend it whole day by simply watching television programs or just
laying on the bed? Do you need something new? This Winning Well: A Manager's Guide to Getting Results-
--Without Losing Your Soul can be the respond to, oh how comes? A book you know. You are and so out of
date, spending your extra time by reading in this brand new era is common not a geek activity. So what these
ebooks have than the others?
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