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Arm yourself with all current tools and techniques for resolving construction claims in a timely manner and
ensuring your profit margin. Filled with case studies and examples of damage calculations, this book gives
you clear guidelines for the proper documentation of a dispute, and explains how to decide on the best course
of action to settle each claim. You'll learn to apply step-by-step methods and checklists to resolve both large
and small claims, and to minimize disputes and potential claims through good record keeping and contract
administration. Learn to PREPARE and NEGOTIATE all types of construction claims -- without damaging
ongoing business relationships. Protect your bottom line. Don't let unresolved claims siphon off your profits
or jeopardize your company's survival. This practical manual will arm you with the latest tools and
techniques for avoiding and resolving construction disputes. The book will show you how to understand
contracts and contract law, keep good records, obtain and organize documents, analyze both large and small
claims, analyze schedule delays or acceleration, compute damages, prepare effective exhibits, present a
claim, and negotiate a favorable settlement. Supported by case studies and examples of damage calculations,
this reference integrates people skills with analytical processes and is uniquely suited for use in partnering
relationships. It allows construction engineers, superintendents, estimators, and project managers to prepare
change order requests and claims as successfully as most claim consultants. You will be able to: FOLLOW
CLEAR GUIDELINES for proper documentation of a disagreement or dispute. DECIDE ON THE BEST
COURSE of dispute resolution to settle each specific claim. APPLY STEP-BY-STEP METHODS and
checklists to successfully prepare and negotiate even the most complex claim. MINIMIZE DISPUTES AND
POTENTIAL CLAIMS through efficient record keeping, contract administration, and partnering.
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From reader reviews:

Jane Garner:

Do you have something that you like such as book? The book lovers usually prefer to decide on book like
comic, limited story and the biggest the first is novel. Now, why not trying HOW TO GET PAID For
Construction Changes that give your fun preference will be satisfied through reading this book. Reading
behavior all over the world can be said as the method for people to know world a great deal better then how
they react in the direction of the world. It can't be mentioned constantly that reading behavior only for the
geeky particular person but for all of you who wants to possibly be success person. So , for all of you who
want to start reading as your good habit, you can pick HOW TO GET PAID For Construction Changes
become your personal starter.

Christopher Forney:

Reading a book to get new life style in this year; every people loves to read a book. When you learn a book
you can get a wide range of benefit. When you read textbooks, you can improve your knowledge, because
book has a lot of information into it. The information that you will get depend on what forms of book that
you have read. If you need to get information about your research, you can read education books, but if you
want to entertain yourself you can read a fiction books, these kinds of us novel, comics, as well as soon. The
HOW TO GET PAID For Construction Changes offer you a new experience in looking at a book.

Scot Vines:

On this era which is the greater individual or who has ability in doing something more are more special than
other. Do you want to become certainly one of it? It is just simple approach to have that. What you have to
do is just spending your time not very much but quite enough to enjoy a look at some books. Among the
books in the top record in your reading list is definitely HOW TO GET PAID For Construction Changes.
This book that is certainly qualified as The Hungry Mountains can get you closer in turning into precious
person. By looking right up and review this reserve you can get many advantages.

Donald Spada:

You can get this HOW TO GET PAID For Construction Changes by browse the bookstore or Mall. Just
viewing or reviewing it might to be your solve issue if you get difficulties on your knowledge. Kinds of this
reserve are various. Not only by written or printed and also can you enjoy this book by e-book. In the
modern era similar to now, you just looking by your local mobile phone and searching what your problem.
Right now, choose your own ways to get more information about your book. It is most important to arrange
yourself to make your knowledge are still revise. Let's try to choose suitable ways for you.
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