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How can you build a successful community of practice that is integrally linked to your company's strategic
vision? Learn from the first-hand experience of Hubert Saint-Onge, recognized by Fortune magazine as a
leader in the field of knowledge capital, and co-author Debra Wallace, the people responsible for a recent
project to establish a community of practice for independent agents at Clarica Life Insurance Company?
voted one of the most admired knowledge enterprises in the world by practitioners and researchers.

'Leveraging Communities of Practice for Strategic Advantage' combines theory and practice to outline a
model for developing successful communities of practice and proposes a direction for establishing
communities of practice as an integral part of the organizational structure. Saint-Onge and Wallace relate
what worked, what didn't, and why as they tell the story from inception through implementation to
assessment. Whether you're developing communities of practice or want to learn how to leverage existing
communities for strategic gain, this book provides you with everything you need to launch successful
communities of practice in your organization.
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From reader reviews:

Geraldine Carlson:

The book Leveraging Communities of Practice for Strategic Advantage will bring you to definitely the new
experience of reading any book. The author style to explain the idea is very unique. When you try to find
new book to see, this book very suited to you. The book Leveraging Communities of Practice for Strategic
Advantage is much recommended to you to learn. You can also get the e-book from official web site, so you
can quicker to read the book.

Mark Carlton:

Leveraging Communities of Practice for Strategic Advantage can be one of your basic books that are good
idea. Many of us recommend that straight away because this guide has good vocabulary which could
increase your knowledge in terminology, easy to understand, bit entertaining but nevertheless delivering the
information. The author giving his/her effort to put every word into satisfaction arrangement in writing
Leveraging Communities of Practice for Strategic Advantage nevertheless doesn't forget the main place,
giving the reader the hottest as well as based confirm resource info that maybe you can be certainly one of it.
This great information can certainly drawn you into brand-new stage of crucial pondering.

Eugene Ruano:

As we know that book is very important thing to add our knowledge for everything. By a reserve we can
know everything you want. A book is a list of written, printed, illustrated or perhaps blank sheet. Every year
ended up being exactly added. This publication Leveraging Communities of Practice for Strategic Advantage
was filled about science. Spend your time to add your knowledge about your research competence. Some
people has several feel when they reading any book. If you know how big benefit from a book, you can truly
feel enjoy to read a guide. In the modern era like currently, many ways to get book you wanted.

Tom Salgado:

Reading a book make you to get more knowledge as a result. You can take knowledge and information from
the book. Book is published or printed or highlighted from each source in which filled update of news.
Within this modern era like right now, many ways to get information are available for a person. From media
social such as newspaper, magazines, science reserve, encyclopedia, reference book, fresh and comic. You
can add your understanding by that book. Isn't it time to spend your spare time to spread out your book? Or
just seeking the Leveraging Communities of Practice for Strategic Advantage when you necessary it?
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