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In real life, data is messy and doesn’t always fit into normal statistical distributions. This is especially true in
service industries where the variables are, well, variable and directly related to and measured by the
constantly changing needs of customers. As the breadth and depth of tools available has increased across the
integrated Lean Six Sigma landscape, their integrated application has become more complex. Filled with
case studies using real-world data, Lean Six Sigma in Service: Applications and Case Studies
demonstrates how to integrate a suite of tools to make sense of an unstructured problem and focus on what is
critical to customers.

Using a clean, clear writing style that is not overly technical, the author describes the Six Sigma DMAIC
(Define-Measure-Analyze-Improve-Control) and Design for Six Sigma IDDOV (Identify-Define-Design-
Optimize-Validate) problem solving approaches and how they can be applied to service and transaction-
related processes. The case studies illustrate the application of Lean Six Sigma tools to a wide variety of
processes and problems including, but not limited to financial process improvement, designing a recruiting
process, managing a college’s assets, and improving educational processes. Examples of tools include Pareto
analysis, cause and effect analysis, failure mode and effects analysis, statistical process control, SIPOC,
process flow charts, project management tools, cost of quality analysis, and Lean tools, such as 5S, 8 wastes,
and the 5 whys.

Ultimately, the Lean Six Sigma team must show improvement against the metrics that assess customer
satisfaction. This book includes strategies for integrating Lean Six Sigma tools into measurable improvement
processes and eliminating the root causes of problems. With its inclusion of case studies and an alternative
approach to the material, the book provides an instant understanding of how others have successfully applied
Lean Six Sigma tools. This understanding then translates into processes that can be applied to any service
organization.
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From reader reviews:

Darren Custer:

Book is written, printed, or highlighted for everything. You can realize everything you want by a reserve.
Book has a different type. We all know that that book is important point to bring us around the world.
Alongside that you can your reading skill was fluently. A book Lean Six Sigma in Service: Applications and
Case Studies will make you to always be smarter. You can feel considerably more confidence if you can
know about everything. But some of you think that open or reading the book make you bored. It's not make
you fun. Why they could be thought like that? Have you looking for best book or suitable book with you?

Carroll Boggess:

Nowadays reading books be than want or need but also get a life style. This reading behavior give you lot of
advantages. The huge benefits you got of course the knowledge your information inside the book which
improve your knowledge and information. The info you get based on what kind of publication you read, if
you want send more knowledge just go with training books but if you want really feel happy read one with
theme for entertaining such as comic or novel. The actual Lean Six Sigma in Service: Applications and Case
Studies is kind of book which is giving the reader unstable experience.

Kathleen Dominguez:

Playing with family in a park, coming to see the coastal world or hanging out with close friends is thing that
usually you have done when you have spare time, in that case why you don't try point that really opposite
from that. A single activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
are ride on and with addition associated with. Even you love Lean Six Sigma in Service: Applications and
Case Studies, you are able to enjoy both. It is fine combination right, you still need to miss it? What kind of
hang-out type is it? Oh occur its mind hangout guys. What? Still don't buy it, oh come on its known as
reading friends.

Russell Diamond:

Reserve is one of source of know-how. We can add our know-how from it. Not only for students but native
or citizen want book to know the up-date information of year to year. As we know those guides have many
advantages. Beside most of us add our knowledge, can also bring us to around the world. With the book
Lean Six Sigma in Service: Applications and Case Studies we can take more advantage. Don't you to
definitely be creative people? Being creative person must like to read a book. Only choose the best book that
acceptable with your aim. Don't be doubt to change your life with that book Lean Six Sigma in Service:
Applications and Case Studies. You can more desirable than now.
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