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Allcorn and Diamond argue that the workplace has become ever more threatening to employees, and that
they respond by creating psychological defenses that make the workplace ever more dysfunctional. To keep
organizations competitive and sustain the value of their stock, management demands constant improvements
in their employees performance, but often the result is just the opposite of what management wants. Allcorn
and Diamond explore this processin depth, and introduce a comprehensive and internally consistent,
psychologically informed model of human development and behavior, one that explains for the first time the
nature of the psychologically defensive workplace. In doing so, they challenge readers to think
systematically about the psychological side of the workplace and to understand the importance of dealing
effectively with employee defensiveness. The result is an authoritative study with valuable lessons and
immediate benefits for corporate executives, and for scholars and researchersin organizational behavor in
the academic community.

Allcorn and Diamond's model is applicable to understanding five aspects of the workplace: first, how
individuals respond to its stresses and anxieties; second, the psychologically defensive nature of

interpersonal relationships at work; third, what the psychologically defensive group processes are; fourth, the
dynamics of psychological defenses; and fifth, how the model is used to understand the connection of all
organizations to the larger society in which they are imbedded. The authors' goal is to help management
understand what actually is going on in today's workplace, the consequence of downsizing and other cost-
reduction initiatives, and how important it is for management for relieve the problems they cause.
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From reader reviews:
Lily Winstead:

Reading a e-book can be one of alot of task that everyone in the world loves. Do you like reading book thus.
There are alot of reasons why people likeit. First reading a e-book will give you alot of new facts. When
you read a publication you will get new information simply because book is one of a number of waysto
share the information or even their idea. Second, studying a book will make a person more imaginative.
When you reading a book especially fictional book the author will bring one to imagine the story how the
characters do it anything. Third, you are able to share your knowledge to others. When you read this
Managing People During Stressful Times: The Psychologically Defensive Workplace, you are ableto tells
your family, friends and soon about yours book. Y our knowledge can inspire different ones, make them
reading a book.

Michael Carr:

Reading a publication tends to be new life stylein this particular era globalization. With reading you can get
alot of information which will give you benefit in your life. Together with book everyonein thisworld can
certainly share their idea. Books can also inspire alot of people. A lot of author can inspire their particular
reader with their story or maybe their experience. Not only the story that share in the publications. But also
they write about advantage about something that you need example of this. How to get the good score toefl,
or how to teach your young ones, there are many kinds of book that exist now. The authors these days
alwaystry to improve their proficiency in writing, they also doing some investigation before they write on
their book. One of them is this Managing People During Stressful Times. The Psychologically Defensive
Workplace.

Christopher Hickman:

Y ou may spend your free time to see this book this reserve. This Managing People During Stressful Times:
The Psychologically Defensive Workplace is ssmple bringing you can read it in the park, in the beach, train
in addition to soon. If you did not have much space to bring the particular printed book, you can buy often
the e-book. It is make you easier to read it. Y ou can save often the book in your smart phone. Thus there are
alot of benefits that you will get when you buy this book.

Robert Frith:

What is your hobby? Have you heard in which question when you got college students? We believe that that
guery was given by teacher with their students. Many kinds of hobby, Every person has different hobby. And
you know that little person like reading or as reading through become their hobby. Y ou need to know that
reading is very important and book as to be the matter. Book is important thing to add you knowledge,
except your teacher or lecturer. Y ou will find good news or update with regards to something by book.
Amount types of books that can you take to be your object. One of them are these claims Managing People
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