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John P. Kotter shows with compelling evidence what |eadership really means today, why it israrely
associated with larger-than-life charismatics, precisely how it is different from management, and yet why
both good | eadership and management are essential for business success, especially for complex

organi zations operating in changing environments.

The critics who despair of the coming of imaginative, charismatic leaders to replace the so-called
manipulative caretakers of American corporations don't tell us much about what leadership actually is, or, for
that matter, what management is either.

Leadership, Kotter clearly demonstrates, is for the most part not a god-like figure transforming subordinates
into superhumans, but isin fact a process that creates change -- a process which often involves hundreds or
even thousands of "little acts of |eadership" orchestrated by people who have the profound insight to realize
this. Building on his landmark study of 15 successful general managers, Kotter presents detailed accounts of
how senior and middle managers in major corporations, in close concert with colleagues and subordinates,
were able to create aleadership process that put into action hundreds of commonsense ideas and procedures
that, in combination with competent management, produced extraordinary results.

This leadership turned NCR from aloser to a big winner in automated teller machines, despite intense
competition from IBM. The same process at American Express and SAS helped businesses grow
dramatically despite the fact that they were "mature" and "commaodity-like." Kotter also shows how
leadership turned around operations at P& G and Kodak; produced huge business successes at PepsiCo,
ARCO, and ConAgra; and made the impossible occasionally happen at Digital.

Thousands of companies today are overmanaged and underled, John Kotter concludes, not because managers
lack charisma, but because far too few executives have a clear understanding of what |eadership is and what
it can accomplish. Without such avision, even the most capable people have great difficulty trying to lead
effectively and to create the cultures which will help others to lead.
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From reader reviews:
Robert Jenkins:

Have you spare time for any day? What do you do when you have considerably more or little spare time?

Y eah, you can choose the suitable activity regarding spend your time. Any person spent all their spare time
to take a go walking, shopping, or went to the particular Mall. How about open or perhaps read a book
eligible Force For Change: How Leadership Differs from Management? Maybe it is to become best activity
for you. Y ou realize beside you can spend your time with your favorite's book, you can better than before.
Do you agree with it is opinion or you have additional opinion?

Eleanor Abney:

Book isto be different for every grade. Book for children until eventually adult are different content. We all
know that that book is very important usually. The book Force For Change: How Leadership Differs from
Management seemed to be making you to know about other expertise and of course you can take more
information. It is rather advantages for you. The book Force For Change: How Leadership Differs from
Management is not only giving you alot more new information but also to be your friend when you feel
bored. Y ou can spend your own personal spend time to read your book. Try to make relationship using the
book Force For Change: How Leadership Differs from Management. Y ou never really feel lose out for
everything in case you read some books.

William Mar sh:

Reading can called head hangout, why? Because when you find yourself reading a book mainly book entitled
Force For Change: How L eadership Differs from Management your mind will drift away trough every
dimension, wandering in each and every aspect that maybe unidentified for but surely can be your mind
friends. Imaging just about every word written in a publication then become one form conclusion and
explanation which maybe you never get before. The Force For Change: How L eadership Differs from
Management giving you another experience more than blown away your thoughts but also giving you useful
information for your better lifein this era. So now let us explain to you the relaxing pattern at this point is
your body and mind will likely be pleased when you are finished looking at it, like winning an activity. Do
you want to try this extraordinary wasting spare time activity?

Jeffrey Martinez:

Within this erawhich is the greater person or who has ability to do something more are more valuable than
other. Do you want to become among it? It is just simple strategy to have that. What you are related is just
spending your time very little but quite enough to get alook at some books. One of the booksin the top
record in your reading list will be Force For Change: How Leadership Differs from Management. This book
which can be qualified as The Hungry Mountains can get you closer in turning into precious person. By
looking right up and review this publication you can get many advantages.
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