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It does not matter if you are an experienced leader or are just starting out as a new manager or entrepreneur,
the techniques outlined in Unquestioned Brilliance can improve your decision making and critical thinking.

All leaders must walk afine line between creating focus and questioning conventional wisdom, between
confidence in their ability and unrealistic overconfidence, and between the demands of fast action and a
clear-eyed assessment of the situation. Unquestioned brilliance getsin the way of this balance. It isa
fundamental |eadership trap.

This particular leadership trap limits innovation and critical thinking and contributes to risk aversion within
leadership teams. Because this process tends to happen without thought, leaders need to actively counteract
this cognitive dysfunction within their teams. The book outlines ten techniques, built from research and
validated through application, designed to counter the fundamental leadership trap.

Some common implications of unguestioned brilliance:

- We argue that our profession or industry istoo complex for outsiders to understand and yet we
immediately form strong "common sense" opinions about things outside our area of expertise.

- We set our strategy based on today's world and are slow to acknowledge when fundamental changesin the
external environment make this plan no longer a good fit for tomorrow's world.

- We spend significant amounts of time attempting to keep stakeholders satisfied. Y et we spend very little
time trying to understand why people choose not to engage with our organization or questioning our
understanding of stakeholder interests.

- We carefully design our initiatives. Y et we do not look for, or even acknowledge, the blind spotsin our
plans.

The techniques outlined in this book can help leaders and their teams begin building their strategic thinking
muscles and help them to better navigate around the unquestioned brilliance trap.
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From reader reviews:
Matthew Waddell:

The book Unquestioned Brilliance: Navigating a Fundamental Leadership Trap make one feel enjoy for your
gpare time. Y ou can utilize to make your capable considerably more increase. Book can being your best
friend when you getting pressure or having big problem with your subject. If you can make studying a book
Unquestioned Brilliance: Navigating a Fundamental Leadership Trap to be your habit, you can get alot more
advantages, like add your own personal capable, increase your knowledge about afew or all subjects. Itis
possible to know everything if you like start and read a guide Unquestioned Brilliance: Navigating a
Fundamental Leadership Trap. Kinds of book are several. It means that, science guide or encyclopedia or
some others. So, how do you think about this guide?

Margarita Culbertson:

This Unquestioned Brilliance: Navigating a Fundamental Leadership Trap are usually reliable for you who
want to be considered a successful person, why. The explanation of this Unquestioned Brilliance: Navigating
a Fundamental Leadership Trap can be one of the great books you must have is giving you more than just
simple reading through food but feed an individual with information that might be will shock your prior
knowledge. This book is actually handy, you can bring it almost everywhere and whenever your conditions
at e-book and printed ones. Beside that this Unquestioned Brilliance: Navigating a Fundamental Leadership
Trap giving you an enormous of experience for instance rich vacabulary, giving you trial of critical thinking
that we realize it useful in your day exercise. S0, let's have it and luxuriate in reading.

Carolyn Lew:

Beside this kind of Unquestioned Brilliance: Navigating a Fundamental Leadership Trap in your phone, it
might give you away to get more close to the new knowledge or facts. The information and the knowledge
you might got here is fresh through the oven so don't possibly be worry if you feel like an old peoplelive in
narrow commune. It is good thing to have Unquestioned Brilliance: Navigating a Fundamental Leadership
Trap because this book offers for you readable information. Do you at times have book but you seldom get
what it's exactly about. Oh come on, that would not happen if you have thisin the hand. The Enjoyable blend
here cannot be questionable, like treasuring beautiful island. So do you still want to missthe idea? Find this
book and read it from now!

Sam Nielsen:

Do you like reading a reserve? Confuse to looking for your favorite book? Or your book has been rare? Why
so many issue for the book? But almost any people feel that they enjoy with regard to reading. Some people
likes reading, not only science book and also novel and Unguestioned Brilliance: Navigating a Fundamental
Leadership Trap or others sources were given know-how for you. After you know how the great a book, you
fedl wish to read more and more. Science e-book was created for teacher or maybe students especially. Those



books are helping them to increase their knowledge. In different case, beside science reserve, any other book
likes Unguestioned Brilliance: Navigating a Fundamental Leadership Trap to make your spare time more
colorful. Many types of book like this one.
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