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Overcome ERM implementation challenges by taking cues from leading global organizations

Implementing Enterprise Risk Management is a practical guide to establishing an effective ERM system by
applying best practices at a granular level. Case studies of leading organizations including Mars, Statoil,
LEGO, British Columbia Lottery Corporation, and Astro illustrate the real-world implementation of ERM on
a macro level, while also addressing how ERM informs the response to specific incidents. Readers will learn
how top companies are effectively constructing ERM systems to positively drive financial growth and
manage operational and outside risk factors. By addressing the challenges of adopting ERM in large
organizations with different functioning silos and well-established processes, this guide provides expert
insight into fitting the new framework into cultures resistant to change.

Enterprise risk management covers accidental losses as well as financial, strategic, operational, and other
risks. Recent economic and financial market volatility has fueled a heightened interest in ERM, and
regulators and investors have begun to scrutinize companies' risk-management policies and procedures.
Implementing Enterprise Risk Management provides clear, demonstrative instruction on establishing a
strong, effective system. Readers will learn to:

Put the right people in the right places to build a strong ERM framework●

Establish an ERM system in the face of cultural, logistical, and historical challenges●

Create a common language and reporting system for communicating key risk indicators●

Create a risk-aware culture without discouraging beneficial risk-taking behaviors●

ERM is a complex endeavor, requiring expert planning, organization, and leadership, with the goal of
steering a company's activities in a direction that minimizes the effects of risk on financial value and
performance. Corporate boards are increasingly required to review and report on the adequacy of ERM in the
organizations they administer, and Implementing Enterprise Risk Management offers operative guidance for
creating a program that will pass muster.
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From reader reviews:

James Marcus:

Why don't make it to become your habit? Right now, try to prepare your time to do the important behave,
like looking for your favorite e-book and reading a reserve. Beside you can solve your trouble; you can add
your knowledge by the guide entitled Implementing Enterprise Risk Management: Case Studies and Best
Practices (Robert W. Kolb Series). Try to stumble through book Implementing Enterprise Risk Management:
Case Studies and Best Practices (Robert W. Kolb Series) as your close friend. It means that it can for being
your friend when you feel alone and beside regarding course make you smarter than ever. Yeah, it is very
fortuned for yourself. The book makes you much more confidence because you can know almost everything
by the book. So , we need to make new experience in addition to knowledge with this book.

Michelle Oquinn:

The book Implementing Enterprise Risk Management: Case Studies and Best Practices (Robert W. Kolb
Series) give you a sense of feeling enjoy for your spare time. You can use to make your capable far more
increase. Book can to become your best friend when you getting stress or having big problem with the
subject. If you can make reading through a book Implementing Enterprise Risk Management: Case Studies
and Best Practices (Robert W. Kolb Series) being your habit, you can get far more advantages, like add your
capable, increase your knowledge about many or all subjects. You are able to know everything if you like
open and read a reserve Implementing Enterprise Risk Management: Case Studies and Best Practices (Robert
W. Kolb Series). Kinds of book are a lot of. It means that, science publication or encyclopedia or other
people. So , how do you think about this book?

Doris Blair:

Do you one among people who can't read pleasant if the sentence chained inside the straightway, hold on
guys this specific aren't like that. This Implementing Enterprise Risk Management: Case Studies and Best
Practices (Robert W. Kolb Series) book is readable by you who hate those straight word style. You will find
the facts here are arrange for enjoyable reading through experience without leaving even decrease the
knowledge that want to deliver to you. The writer involving Implementing Enterprise Risk Management:
Case Studies and Best Practices (Robert W. Kolb Series) content conveys the idea easily to understand by
lots of people. The printed and e-book are not different in the information but it just different such as it. So ,
do you even now thinking Implementing Enterprise Risk Management: Case Studies and Best Practices
(Robert W. Kolb Series) is not loveable to be your top record reading book?

Armida Shipman:

The e-book with title Implementing Enterprise Risk Management: Case Studies and Best Practices (Robert
W. Kolb Series) has a lot of information that you can study it. You can get a lot of benefit after read this
book. That book exist new knowledge the information that exist in this reserve represented the condition of



the world today. That is important to yo7u to know how the improvement of the world. This book will bring
you within new era of the globalization. You can read the e-book on your own smart phone, so you can read
the item anywhere you want.
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