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FedEx Freight's bungled $780 million acquisition of the assets of Watkins Motor Lines as related by Steven
H. Newhouse, a company officer who lived through it, is a unique case study on leadership that chronicles
the calamitous demise of the company that became FedEx National LTL. This narrative provides many
pertinent examples of and valuable insights into leadership and relevant perspectives on the importance of
valuing workplace cultures. Newhouse shares a poignant story of how not to lead in juxtaposition to the
insights of a successful leader who understands the importance of valuing workplace cultures. What
happened to the Watkins Motor Lines workforce once it became FedEx National LTL should never have
happened, but it did due to a combination of inadequate leadership and a bad economy. This is the story of
how a journey down a highway that began with high hopes and aspirations became littered with broken
promises, countless disappointments and a final disastrous end: the demise of a 74-year-old highly successful
and profitable nationwide trucking company that employed 10,000 employees and had over $1 billion in
revenue the year it was acquired by FedEx. Steve Newhouse is a retired vice president and managing director
of Human Resources from FedEx National LTL and FedEx Freight Corporation. After obtaining his BBA
and MBA from Western Michigan University, he spent 43 years in Human Resources management with
seven different corporations after serving as an Adjutant and Personnel Officer for an Air Defense Artillery
Battalion in the US Army. He spent 24 of those years as a vice president of Human Resources at four
different corporations. This case study will provide you with a meaningful perspective and deeper
understanding of what it means to be an effective leader to your workforce and what it takes to become the
leader for whom you yourself would want to work.
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From reader reviews:

Gonzalo Barnes:

The reason why? Because this And You Call This F-ing Leadership? is an unordinary book that the inside of
the e-book waiting for you to snap this but latter it will shock you with the secret this inside. Reading this
book adjacent to it was fantastic author who all write the book in such amazing way makes the content
interior easier to understand, entertaining means but still convey the meaning thoroughly. So , it is good for
you for not hesitating having this any more or you going to regret it. This amazing book will give you a lot of
rewards than the other book have such as help improving your proficiency and your critical thinking
technique. So , still want to hold up having that book? If I have been you I will go to the guide store
hurriedly.

Irene Gwyn:

In this era globalization it is important to someone to acquire information. The information will make you to
definitely understand the condition of the world. The healthiness of the world makes the information easier
to share. You can find a lot of referrals to get information example: internet, newspaper, book, and soon. You
will see that now, a lot of publisher this print many kinds of book. Often the book that recommended for you
is And You Call This F-ing Leadership? this reserve consist a lot of the information with the condition of this
world now. This book was represented just how can the world has grown up. The dialect styles that writer
value to explain it is easy to understand. The particular writer made some exploration when he makes this
book. Here is why this book appropriate all of you.

Ramona Wrenn:

This And You Call This F-ing Leadership? is completely new way for you who has curiosity to look for
some information mainly because it relief your hunger associated with. Getting deeper you into it getting
knowledge more you know or you who still having small amount of digest in reading this And You Call This
F-ing Leadership? can be the light food in your case because the information inside this kind of book is easy
to get by anyone. These books develop itself in the form which can be reachable by anyone, yep I mean in
the e-book application form. People who think that in book form make them feel tired even dizzy this guide
is the answer. So there is absolutely no in reading a guide especially this one. You can find what you are
looking for. It should be here for you. So , don't miss the item! Just read this e-book type for your better life
and also knowledge.

David Lau:

Reading a reserve make you to get more knowledge from the jawhorse. You can take knowledge and
information from the book. Book is composed or printed or illustrated from each source that will filled
update of news. On this modern era like at this point, many ways to get information are available for anyone.
From media social just like newspaper, magazines, science publication, encyclopedia, reference book, book
and comic. You can add your understanding by that book. Are you ready to spend your spare time to open



your book? Or just searching for the And You Call This F-ing Leadership? when you required it?
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