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Program management (PgM) is fast developing as the essential link between strategy and projects and as a
vehicle for organizational change. It offers the means to manage groups of projects with a common business
purpose in an integrated and effective way.

The Second Edition of Michel Thiry’s Program Management builds on the bestselling title first published in
2010. The heavily revised text reflects the latest program management guides and international standards and
includes: a new section on agile management in programs; the author’s own program management maturity
measure; a new section on change management, which is now integral to many programs. Michel has also
reviewed and revised the program lifecycle to align with the more unified view of program management that
has emerged since the book was first published.

The result is an essential guide to program management that incorporates a robust theoretical framework,
complemented by examples and advice from one of the world’s leading practitioners.
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From reader reviews:

Thomas Brim:

Do you have favorite book? For those who have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each publication has different aim or even goal; it means that
publication has different type. Some people experience enjoy to spend their time for you to read a book.
They are reading whatever they take because their hobby will be reading a book. Think about the person who
don't like examining a book? Sometime, individual feel need book if they found difficult problem or
exercise. Well, probably you will want this Program Management (Fundamentals of Project Management).

Matthew Ibarra:

In this 21st century, people become competitive in each and every way. By being competitive now, people
have do something to make all of them survives, being in the middle of often the crowded place and notice
by means of surrounding. One thing that at times many people have underestimated the idea for a while is
reading. Yep, by reading a reserve your ability to survive improve then having chance to remain than other is
high. To suit your needs who want to start reading the book, we give you this Program Management
(Fundamentals of Project Management) book as beginning and daily reading publication. Why, because this
book is more than just a book.

Alice Scales:

Do you one of people who can't read satisfying if the sentence chained within the straightway, hold on guys
this kind of aren't like that. This Program Management (Fundamentals of Project Management) book is
readable by means of you who hate those straight word style. You will find the info here are arrange for
enjoyable examining experience without leaving also decrease the knowledge that want to provide to you.
The writer connected with Program Management (Fundamentals of Project Management) content conveys
thinking easily to understand by most people. The printed and e-book are not different in the content material
but it just different available as it. So , do you still thinking Program Management (Fundamentals of Project
Management) is not loveable to be your top list reading book?

John Johnson:

As we know that book is significant thing to add our expertise for everything. By a reserve we can know
everything you want. A book is a pair of written, printed, illustrated or perhaps blank sheet. Every year was
exactly added. This guide Program Management (Fundamentals of Project Management) was filled about
science. Spend your time to add your knowledge about your science competence. Some people has various
feel when they reading some sort of book. If you know how big good thing about a book, you can feel enjoy
to read a e-book. In the modern era like at this point, many ways to get book that you simply wanted.
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